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BENEFITS & FEATURES
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Downtime Analysis

Track how much downtime is costing
your business. Identify areas where
you could increase profits by

reducing downtime.

Setup Analytics

Compare estimated setup vs actual
setup at a job level or machine

adjuster level.

Job Analytics

How did the job run? Was it better or
worse than expected. What lessons
are to be learnt both good and bad?

Event History

Want to know more about events
throughout a shift? View shift history
and production sign-off information

in real-time.

Real-Time Information Direct
To Your ERP System

No need for double data entry,
production data updates your

ERP system in real-time.
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Fantastic Overviews

It’s more than just looking at data
and spreadsheets. Our overview
screens show everything you need

immediately.

Integrated Messaging

Send messages direct to individuals
or groups on the production floor

with various levels of priority.

Production Analytics

Compare estimated production
volume vs actual volume to determine

process efficiency.

Fresh Dashboards
& Custom Reports

View key information immediately
and drill-down using your own
criteria. Find that perfect job or

find the common downtime events.

Historical Job Details

Find critical information on previous
jobs with ease — for repeat jobs,
easily analyze previous production

challenges.
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INTRODUCTION

In today’s industry we can determine efficiency and
productivity through several methods. Hundreds of
thousands, if not millions, of pounds/dollars can be invested
into a shop floor through material, machines, tooling, time,
and labor; but how do you know if you are getting the most

out of your investments?

A manufacturing standard is to use timesheets which

are often manually populated via a paper-based process.

This method can be unreliable, inaccurate, and time-
consuming. Timesheets can be lost, or operators can misjudge
time. Even after all this data has been collected, it typically
needs to be manually entered into another form of data
collating system such as an ERP system or even spreadsheets
to be interpreted; it is often days later before this data is used

to make decisions to make your company more profitable.

OnePoint CaptureToo combines electronic timesheets with
real-time machine data to provide clarity on your production
floor, helping you make more informed business decisions.
We use large dashboards and integrated reports to present
this data in real-time. Customized screen layouts can be
created and saved along with custom reports that can be
shared with other personnel. CaptureToo is a production

analysis solution that is simple to use and extremely powerful.

Whether you are collecting data for overall machine uptime
or getting into the finer OEE details, CaptureToo helps you
understand areas requiring improvement to enhance your

production efficiency.

Our production monitoring solution helps you make better

business decisions.

CAPTURETOO takes the manual timesheet tracking process away from the production floor. Using electronic

timesheet entry solutions, real-time information is captured at the click of a button.

CAPTURETOO SOLUTION

CaptureToo is OnePoint’s production floor tracking
system. CaptureToo integrates with the scheduling
board to send and receive job details such as planning

machine, planned setup and production balances.

Its integrated reporting module is simple and powerful.

Real-Time Production Data

Using proximity sensors and
real-time timesheet entry.

Shopfloor Visibility

View your entire shopfloor
on one screen.

@ Comprehensive Production Reports

Reports that can be customized
and shared to suit your business.
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FOUNDATION

CaptureToo is a website front end running locally on a SQL database. CaptureToo can
run on any device with a web browser meaning no expensive hardware investment is

required on the shop floor.

The web front-end is designed for electronic timesheet entry along with an advanced
reporting module for authorised users and various dashboards displaying an overview
of your machinery. The CaptureToo solution can be implemented in several phases
allowing you to control which features you will benefit from the most and then add

new functionality as required. These phases include:

Level 1 Level 2

Core Semi-automated

Level 3
Fully-automated

Electronic Manual Timesheet ([ ] [ J [}
Reporting [ ] [ [
Live Machine Run Speed data + automatic downtime logging [ [ J
Automated production sign-offs via barcoding [

Distribution of types

{pan and zoom for more)
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CORE - ELECTRONIC TIMESHEETS

The core solution is ideally suited for anyone who is currently
running on a paper-based timesheet entry system.

Paper based timesheets are renowned for being inaccurate,
inconsistent, delayed and even containing missing production
data. Our solution helps eliminate these common problems
by providing consistent, reliable real-time production

information and production balances.

Running Lists & Electronic Event Tracking

With the CaptureToo solution, production operatives can
retrieve machine running lists to select which job is running
now and next. Using the simple user-interface, operatives
view the machine running list, select which job is about to
run and select an event i.e. setup, breakdown, quality control.
If the machine is idle or down for scheduled maintenance
this again is selected at the touch of a button. As each

event is being recorded, the timesheet is being populated

in real-time and feeds information back into your ERP

system along with any production counts.

Good production is signed-off using a prominent on-screen
button that is pre-populated using the box/carton quantity
and/or pallet quantity from the sales order in your ERP
system. As production is signed-off, this feeds information
back into your ERP system to update scheduling data
(including remaining balances and intelligently adapts
production end times) and also issues any raw materials

associated with that production operation.
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Machine Overview Dashboards

Our overview screen allows you to see your production
machines immediately. Ranging from the simple summary

page to our intermediate overview or our detailed overview
page. Each dashboard displays a different level of data

depending on your requirements.

Sign-Off History

Quality control goes together with production sign-off history.
CaptureToo allows the machine operative to easily access
previous sign-off history and event history during the shift.
This information is also accessible via the admin area where

timesheets can be reviewed and edited by authorised users.

Using the sign-off history along with the Quality Control event
logging, production discrepancies can be tracked with ease

making recalls simple to identify.

Integrated Reports

The integrated reports module displays an abundance of
production data with date/time stamps, the adjuster and
operator details and any production sign-off history required
to calculate and display OEE information. The CaptureToo
solution comes with a multitude of industry standard reports
and allows for reports to be customized to suit the needs

of you and your business. Each custom report can be personal,
or you can choose to make the report a shareable report if the

information would be beneficial to the rest of your team.

View your entire production in one screen
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Integrated Reports Continued

Due to the flexibility of the integrated reporting module,

an immense amount of reports can be created (and shared)
using simple filtering and grouping of data. Whether you are
interested in adjuster performance, equipment efficiency,
common breakdown reasons or production quantity by shift;

all of these are available at the click of a button.

If a custom report is required, authorized users can customize

the search results using the grid filters and then save and

share the report with others with ease.

Integrated Messaging To Improve Internal

Communication

Permission controlled message broadcasting allows for
messages to be sent direct to a single machine, multiple

machines and/or direct to a machine operator.

Analyze Production Data

It’s never been so simple to analyze your production data.

No more having to decipher handwritten timesheets. With
our built-in reporting, you can quickly identify where your

attention is needed.
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LEVEL 2 — REAL-TIME MACHINE RUN SPEEDS & AUTOMATED

DOWNTIME LOGGING

Using existing run speed sensors on your equipment or 3rd
party sensors (if required), CaptureToo can intercept that
reading and use the data to provide you with additional
production statistics. By knowing how fast the machine is
currently running along with the planned run speed from
your ERP system, we can display analytics such as Target

production vs Actual production.

Using the same concept, CaptureToo is able to automatically
trigger a downtime event when the machine stops running.
This advancement means downtime event tracking is now
more precise due to the system not having to rely on the
operative remembering precisely what minute the machine
went down; meaning they can focus on the production issue

as a priority and still get pinpoint accuracy on their timesheet.

Machine Statistics At A Glance

View all machines in one dashboard or filter by section.
Quickly and easily identify problems allowing you to improve

reaction times and keep production running.

With the use of an additional proximity sensor positioned
at the product delivery, CaptureToo is able to record good
production automatically based on the number of boxes/
cartons going past the sensor. This uses the box/carton

quantity from your ERP system and increments each

Live OEE & Production Data

Using the Shift Analysis view, find out the real-time
performance data and OEE by comparing planned

vs actual figures.

reading by the number of product housed within that box/
carton. Not only does this take the manual process away from
the machine operator, it also provides you with more accurate

and live data.
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LEVEL 3 — BARCODE READER INTEGRATION

Barcoding is becoming more of a necessity in a production
environment. By automating processes such as signing-off
production and booking pallets into your warehouse, you are
freeing other resources to carry out more human-essential

tasks.

Using the CaptureToo API along with OnePoint’s Badger
Android app, production can be more accurate than ever
using barcoding technology. As each box/carton is scanned,
this feeds the quantity along with the date & time stamp
into the database and provides constant feedback to your
ERP system, updating stock levels and balance remaining

figures in real-time.

The App/API has built-in intelligence to ensure production
is only signed off against the current job and checks for any
duplicate scans. Each scan can be cross referenced in the

software to see if any boxes/cartons have been missed.

There are two methods for signing off good production using

barcode readers.

1. Using fixed position readers - generally used for finished
product (located in close proximity to the taping machine).

Counts the cartons as they are being sealed.

2. Using mobile handheld readers - generally used for product
that is going to have further work and used for booking

pallets into finished goods bay locations.

OnePoint can advise on barcode reader hardware.

—_—
Honeywell
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PULSE - THE SMARTPHONE APP TO MONITOR YOUR MACHINES

REMOTELY
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PULSE APP FEATURES

* Track your machines from anywhere in the world.

OnePoint’s Pulse app allows authorised
users to monitor every machine from
their smartphone 24/7 whether you

are in the factory or away from the
facility. Production information is fed

to the app allowing viewers to see each
machine status, the adjusters/operator’s
information, the customer details for the
order currently in production and how
much good product has been produced

and the current run speed.

The app is available for both Android

and iOS devices.

# Download on the N ANDROID APP ON
@& AppStore @ P> Google play

* View live run speeds and quantity produced.
» Analyze run speed history.

* React faster to breakdowns.
» Ensure your factory is running at full capacity.

Status

Live machine
status i.e. Running,
Downtime, Setup

&

Quality
Good quantity

produced during
current event
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History

Real-time machine
run speed taken data over Hour,
direct from Day, Week, Month
machine sensors & Year

Run speed historic
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